
 

October 3, 2017 

 

 

Dear Fellow Homeowners, 

 

As September has rolled into October, St Augustine unfortunately experienced a nor'easter following the recent 

devastation of Hurricane Irma.  Shortly after the hurricane, an emergency board meeting was called to address 

several issues including water intrusion into particular units. At the time of the meeting, the board believed that 

the existing procedure of individual owners filing claims with their insurance companies would suffice in 

addressing these matters. 

 

But this recent nor'easter has brought particular hardship to some units that were just barely beginning to recover 

from the hurricane.  Many unit owners have approached the board, asking us to reconsider hiring an expert to 

provide analysis for the damage. 

 

To be clear, management and the board do not believe that structural and/or common element issues are 

responsible for the water intrusions.  This belief is based on decades of experience in handling these storms and 

their aftermath.  

 

But this board has concern for the wellbeing of our community and is responsive to the needs of our 

owners.  Water intrusion is an insidious problem, and many families affected are faced with severe angst and 

consternation.  Many have asked for something more to be done. 

 

On Monday, the board unanimously approved a Voluntary Water Intrusion Survey Project.   This is a voluntary 

process, and owners must proactively opt-in to have their units inspected.  An independent third-party water 

intrusion expert will be hired by the board, and that expert will assess the water intrusion for each unit that 

chooses to participate.  (Again, this is a voluntary process). This report in no way supersedes the normal 

insurance claim protocols that exist in seeking compensation for any damage caused by the storms.  All units 

with damage are strongly encouraged to file claims with their particular insurance company.  All owners must 

follow their company’s procedures in seeking compensation for damages to their unit.  Each participating unit 

will be presumed directly responsible for their fractional share of the report’s cost.  (Please see attached 

document).  Should there be a finding that SD III is responsible for the water intrusion, repairs to the appropriate 

problems will be made, and SD III will assume the fractional cost of that particular unit’s share of the report.  

 

To reiterate, management and the board, based on years of experience in handling these situations, does not 

believe that structural and/or common element problems are responsible for the water intrusion in units.  The 

uncomfortable fact of the matter is that certain units simply have flawed shutters and/or improperly installed 

windows & doors. Water will seep through in violent storms. (We all sometimes can get a false sense of security 

thinking that our units are sealed air and water-tight. They are not.)  Management’s experience has been that in 

nearly all cases, the factors that lead to water intrusion are ones that an individual homeowner is responsible 

for.   

 

We realize this is not the answer many wish to hear.  We also realize that several owners, who have properly 

installed windows and doors, still may have damage because of their neighbor’s flooding. Again, this is why 

owners who have damage (and wish to be compensated) MUST FILE with their particular insurance companies. 

 

That said, if this professional survey of select units provides certain owners with peace of mind, the board is 

willing to take this step. 

 

 

 



For those of you who do not need this analysis, there is the logical question of why offer this survey if 

management really doesn't believe the building has any structural leaks.  To that reasonable query, the board 

feels that given the number of units involved, given the outcry over this problem, it is better to be extra cautious 

and provide willing owners a chance to have this third-party analysis at this time.  The building bears zero cost 

for this process in any and all cases where water intrusion is found to be the responsibility of a particular unit. 

 

We know that these storms have been trying for many of you.  Jim Haga has worked very hard to help individual 

homeowners as best as he can within the parameters of his role here.   Please continue to work with your 

individual insurance companies. Please continue to be vigilant about repairs and maintenance to your windows, 

doors, and shutters.  

 

For those of you who wish to participate, please fill in the form attached and contact the office as soon as possible 

as this is a timely matter. 

 

 

Sincerely, 

 

The Board of Directors, SD III  

 


