
 

 

 
 

 

 

May 9, 2019 

 

 

Dear Sand Dollar III Owners, 

 

We hope this letter finds you and your families well.  As we are coming up to the end of our fiscal year 

(along with the start of summer), we want to take a moment to update you on our shared community.   

 

 

The Upper Parking Garage 

 

Our upper parking garage is getting a much-needed facelift. Specifically, we are in the middle of resurfacing 

and recoating the deck, and hope to have this project completed before our Annual Meeting at the end of 

this month.  We appreciate your patience as we complete this project. 

 

 

April’s Budget Meeting: HOA Fee Increase 

 

At our recent April board meeting, we unanimously approved a budget for the 2019-2020 fiscal year.  For 

those of you unable to attend that meeting, you can find a copy of our new budget (within the Owner’s 

Portal) at our website, www.SandDollarIII.com.   

 

We have voted to increase our monthly maintenance fee as of June 1, 2019, to $580.  This $25 monthly 

increase affords us the ability to have Cody Bivens as full-time maintenance person to assist Jim.  This 

matter has been well-vetted by the Board for the last 11 months.  Cody has proven to be well-worth the 

extra hours.  He has been an outstanding employee, and Jim has been quite pleased with his performance 

thus far.  For those of you set up with auto-pay to SD III, please remember:  As of June 1: $580. 
 

 

May’s Annual Meeting Agenda: Part I, SD III Pooled Reserves Funding 

 

In May, we will be discussing and likely approving a special assessment.  As a brief recap… 

 

For years now, we have all known that our long-term Pooled Reserves were underfunded.  As a remedy, 

Judy Alligood suggested that we utilize a “13th Payment” several years ago.  At the time, this idea seemed 

like a good idea.  In the Summer of 2017, we implemented this idea: a once per year board authorization 

for a “13th Payment.”  Things have changed since our original plan was first considered.  We are now 

looking at alternative to the “13th Payment. 

 

In order for SD III to maintain a healthy balance sheet (which is necessary for a variety of reasons, most 

especially the ability of owners to buy, sell, and finance their units), we as a community need to raise more 

money than the year-by-year method we’ve been using.   As a remedy to these reserve funding issues, we 

are considering either: 
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A) A 6-year, $6,000 (total) unit assessment.  Owners would pay either $6k upfront, or should they 

wish, $1,000 per year for six years.  There would be absolutely no interest or penalties associated 

with paying this assessment over time.  You will have up to six years to pay the total $6k, with a 

minimum yearly payment of $1,000.  Simple as that. 

 

OR 

 

B) A 5-year, $5,000 (total) unit assessment.  Owners would pay either $5k upfront, or should they 

wish, $1,000 per year for five years.  There would be absolutely no interest or penalties associated 

with paying this assessment over time.  You will have up to five years to pay the total $5k, with a 

minimum yearly payment of $1,000.   

 

 

We had originally intended on making the “13th Payment” an 8 to 10-year plan, given our needs back then.  

So, the amount we are looking to raise really isn’t much more in the long run.  But by making this 

assessment now (as opposed to the year-by-year alternative), we can immediately book between $240 -

$288k as a receivable.  This action shores up our finances for the next decade, if not longer.   

 

We will have a detailed presentation on this matter, including our anticipated reserve expenditures, at our 
Annual Meeting in May.  We encourage you come, to ask questions, and voice your opinions, so that our 

discussion can be robust and our Board vote informed. 

 

 

May’s Annual Meeting Agenda: Part II, Updating the SD III Rules & Regs 

 

We emailed all owners a proposed 2019 Rules & Regulations Update a month ago.  As a community, we 

would like to modernize our rules so that we all can be on the same page, making life more enjoyable for 

our owners, renters, and guests alike.  Please take a moment to look over the proposed rules, and if you 

have any questions or comments (or need another copy), send Jim an email.  We will be discussing the rules 

at our May meeting, and then voting as a Board to adopt a (likely modified) version of this 2019 document. 

 

Speaking of rules… 

 

As our summer season starts, we kindly ask that you remember to consider your fellow neighbors when 

you visit or rent your SD III unit.  Please respect our pet policy, and be courteous when it comes to issues 

such as parking, noise, trash, and use of our common areas.  

 

Please join us for our May 25th Annual Meeting & BBQ.  We look forward to seeing you then. 

 

 

 

 

 

Our best wishes to you all, 

The SD III Board of Directors 


